NETPDTCINST 12410.3


TRAINING SOURCE DETERMINATION


Course:      
INSTRUCTIONS:

1.  List all vendors and locations in Column A.

2.  Assign numerical rating for each factor in Columns B, C, D, & E.

   Use the following scale:  Rating 4 – Excellent

                                             Rating 3 – Good

                                             Rating 2 – Fair

                                             Rating 1 -  Poor

3.  Enter the total price of training in Column F.

4.  Assign numerical rating in Column G as indicated for prices of training in Column F:

      Rating 4 – Excellent  -  All vendors with the 

                                              lowest price.

      Rating 3 – Good         -  All vendors with the

                                              2nd lowest price.

      Rating 2 -  Fair          -  All vendors with the

                                              3rd lowest price

      Rating 1 -  Poor         -  All vendors with the

                                              4th lowest price

5.  Provide total numerical rating in Column H by adding rating of Columns B, C, D, E, & G for each of the vendors.

6. Identify the vendor(s) with the highest total numerical rating.

7.  Provide comments in Column I concerning the final recommendations of vendor, especially when two or more facilities have equal total rating, or the recommended vendor has a low numerical rating for price of training.    
List of vendors & locations

(Minimum of 3)

(Can be typed or printed)
Ability to meet identified training needs
Quality of training including methods
Cost Effectiveness of 

training location
Timeliness of 

training
Total price of training
Rating for  price 

of training
Total rating for 

all

factors
Comments
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Based on the above analysis, the vendor listed below is recommended for selection, AND vendor/course information is attached.  (NOTE:  If only one source is considered, attach a memo of explanation and justification:)  

Recommended Vendor Name/Address:       

The above analysis was completed by:

NAME (Print or type)

     
TITLE

     
SIGNATURE
DATE
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Enclosure (7)



